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Joln Rodker {1894-1955) was the founder of the British publishing house — the
Imago Publishing Company - which undertook the republication -of the complete
works of Signumd Frend in German just before World War IE Rodker, himself a
writer as well as a publisher, was mitially tempted by-ia_psychoanalytic career;
numerous obstacles, however, lay in his parh. War, alorig with the complicated
management of the rovalties from Freud's writings,. compromised the progress of
what seemed to him to be ‘a serious venture';:Besides. Rodker, we meel numerous
actors of the psychoanalytic movement. Anna. Frend, Muwvie Bonaparte, Ernest
Jones, James Strachey, all of whom fhad worked fOi the dissemination of Freud's
writings. This paper shows how the Euglrsh language gradually became the ‘offi-
cial nornt for psychoanalysts. According o the editors of the Standard Edition, |
at that time ‘nothing new fwasj bemg Yeritteitsin-German or in French. The fail-
ure of the Gesammelte Werke project signalled the end of an era in which psycho-
anclysis was mainly written about in Gerniai..,

Keywords: history of psychoanalyéffs, John 'Réndker, Image Publishing Company,
Gesammelte Werke, Slandard Editr'on, ,Comple!e-Works of Sigmund Freud

1ntroduchon

For over 20 years, the Imago Pubhshmg Company (IPC) played a major
role in supporting and disseminating psychoanalysis throughout the world.
The background to the .publishing house, however, is not at all well
known. John Rodker; the founder, was a self-taught poet and publisher;
he took over the responsibility for publishing the new German edition of
Sigmund Freud’s writings after the Nazis closed down the Internationaler
Psychoanalytischer:., Veilag" (IPV). Rodker’s aim was profoundly humanistic:
to preserve the memory-of Sigmund Freud in spite of the consequences
entailed by the collapse of cw;ilzed values at that point in time. In addi-
tion, obtaining the rights to publication of the writings of the founder of
the psychoanalytic:movement was quite an achjevement in the publishing
world. As 1egards sales of his books, Freud was a very good author to
have on_one’s files. However, contrary to all expectations, the reissue of
the Gemmmz__e{te Werke (GW) would turn out to be more of a curse than

IThis paper is based on a rescarch project carried out at the Harry Ransom Centre (HRC) in Austin,
Texas, financed by the C. P Snow Memorial Fund.

*Translated by David Alcorn.
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a blessing. The original project could not be carried through, given the
wartime circumstances. A whole series of obstacles increased the time
required for reissuing what theoretically was simply the 0110111(11 German
edition.

In the course of that psydman'ﬂytlc publishing adventure, we come across
several important figures in the world of psychoanalysis — Anna Freud,
Marie Bonaparte, Erest Jones, James Strachey, etc. — who, with John Rod-
ker, did everything they could to make Freud’s writings more widely known.
Unlike these other participants, Rodker was not a psychoanalyst. He had
been psychoanalysed but his application to become a member of the British
Psychoanalytical Society (BPS) was rejected. In this paper, as a parallel to
the history of the Imago Publishing Company, 1 shall explore the ltinelmy
followed by that pioneer in the pubhshmg of psychoandlync wrttmgs in the
course of his somewhat atypical life,

The Internationaler Psychoanalyﬁ's&bgr Veriag

The story of the publication of psychoanalytic texts begins with the found-
ing of the Internationdler Psychoanalytischer Verlag (IPV) in 1919 (Hall,
1988). At the end of World War I, Hugo. Heller’s company was no longer
in a position to continue publishing the two: main journals of the psycho-
analytic movement, the Internationale Zeltschrift fitr (drtzliche) Psycho-
analyse and Imugo It was-in that context-that the idea of creating a
publishing house for psychoanalytic: Titerature, independent of commercial
interests, was born. The aim was: not only to continue publishing those
two journals and other writings but also, to establish some kind of ‘official
normt’, A distinction had to be made bétween papers that were officially
acknowledged by Freud and :his followers to be truly psychoanalytic and
the increasing number of ‘pseudo-psychoanalytic’ texts that were appearing
on the market (Marinelli, 2009).:That project received important {inancial
support from Anton von'Fretind, an industrialist from Budapest who had
been analysed by Freud, and led to the publication of the first edition of
Treud’s complete works, ‘the *Gesammelte Schriften (Freud, 1924--34). The
catastrophic state of the world economy at that lime, however, meant that
bankruptcy gradually “became unavoidable. Although sales of most of
Freud’s writings remainéd high — some were even bestsellers — the income
from them was insufficient to finance the whole of the planned. Verlug
publications (Marinelli,~*2009). In addition, every Austrian publishing
house depended for-its sales on the German market. When Hitler seized
power in 1933, his aim of ‘purging’ anything that contravened the national
socialist ideology had important consequences — the sales of Ferlag publi-
cations plummeted as a result of the various measures adopted by the
Nazi administration. The firm otﬁcmlly ceased to exist in 1941, but in fact
from 1938on it*hardly had any ongoing activity as a commerual venture.
In that.same year, the catastrophic political situation meant that Irend
had to leave for England. At that point, he began to think about how to
sel up another pubhshmg house to contmue the work that the IPV had
initiated,
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* John Rodker: Writer, translator and publisher

In London, John Rodker, with Barbara Low and Martin Freud, were to be
the directors of the new enterprise. Rodker (1894-1955) was an English wri-
ter and publisher whose ideas were close to those of the French and. English
avant-garde movement in literature (Crozier, 1996; Patterson, 2003), The son
of Jewish immigrants, Rodker left school at 14 years of age. He the__n took
evening classes in German, French and science, while working at various
daytime jobs. At that point too, he spent some time in Paris: with a  cousin
of his; as a result, his command of the French language was excellent. From
1912 onward_ some of his articles, especially those concerning :the theatre,
were published in literary reviews such as The Dial "'Tl:e'"'Egbrst and The
New Age. During World War [, he was alternately in prison and on the
run — a convinced anti- nnhtaust he had decided to desert and to dedicate
himself to his activity as a writer, After the war some of his writings were
published in The Little Review thanks to the support of his friend, the poet
Ezra Pound. In 1919, with his first wife, Mary Butts, :Rodker founded the
Ovid Press, which published his own writings:and those of Ezra Pound and
T. S. Eliot, together with drawings done by artists who were close to the
Vorticist movement: Gaudier-Brzeska, Wyndham Lewis and Edward Wads-
worth. At that point, he met Ludmila Savitzky, the mother of Marianne
Rais, who would later become Rodker’s third wife; he marriéd her in 1951,
ezﬁei divorcing his second partner, the painter: Barbara Stanger McKenzie-
Smith. Savitzky would later translate miany of Rodker’s writings into French,
and in particular Montagnes Russes:and Dartinoor.

Rodker’s career as a publisher continued until his death. In spite of impor-
tant financial difficulties, he founded several publishing houses such as the
Casanova Society in 1923 and the Pushkin Press in 1937. He published
several literary works, including Joyce’s Ulysses and his own translations or
editions of Lautréamont’s The Lay of Maldoror, Pound’s Cantos 17-26, Le
Corbusier’s Toward a New A:clniecttne and Valéry’s Introduction to the
Method of Leonardo da Vinci, In spite of these innovations, the publishing
house was almost £5000 in debt-in 1932. Throughout his life, and in spite of
his indisputable talent for”discovering avant-garde writers, Rodker was in
financial difficulties and Wwas declared bankrupt on several occasions.

One of Rodker’s favourite themes was his experience as a conscientious
objector. He wrote several papers on the subject, including 4 C. O.’s War,
Memoirs of Other Fronts and Twenty Years After (Bell, 1935). His autobio-
graphical account is-interspersed with psychoanalytic ideas that are very
reminiscent of self-analysis.

Rodker and psychoanalysis

Rodke1 was” analysed by Barbara Low (1877-1955), probably between 1926
and 1933. There were perhaps some additional sessions, particularly in. 1941,
At that time; Low was one of the very few Jewish psychoanalysts in the
British group. She had trained as a teacher, and was also an activist in
the Labour Partly. She had been analysed in Berlin by IHanns Sachs and was
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one of the founder members of the British Psychoanalytic&! Society in 1919.
It was she who invented the idea of the ‘nirvana principle’ (King and Stei-
ner, 1991).

From the outset, Rodker’s interest in literature played a major. 1018 in his
relationship with psychoanalysis. An exchange of correspondence between
Low and Rodker shows that Low had asked him to find a new publisher for
D. H. Lawrence’s somewhat roguish Homen in Love, which had been

banned from publication in Great Britain (Letter from John Rodker to Bart-
bara Low, 25 July 1929; HRC, 7.6). At the end of an analysis which, for
that period, had lasted for quite some time, Rodker even then ‘appeared to
want to continue his relationship with the psychoanalytic world, as is illus-
trated by this reply he received to a letter he wrote to:his psychoanalyst:
“Of course I shall always be glad to see you again if you want more analysis
[...]. My patients are also my friends in a real sense. I'shall welcome you as
a friend as well as a patient.” (Letter from Barbara Low to John Rodker, 30
October 1933; HRC, 7.6) That scems, however, not 10 have been enough for
Rodker. Two years latér, he informed Low that he had:decided to apply for
membership of the BPS. Low replied, saying-that she was sure that he had
all the necessary intellectual qualities for becommg a psychoanalyst. A very
pragmatic person, she went on to say that-his'many contacts in the world of
the intelligentsia would no doubt ensure that he would not be at a loss for
patients. She did, however, feel that his- apphcatlon would probably not be
successful: “The difficulty, to my mind, is not:as regards your qualification
but the attitude of the PA Society Institute. At the present time most of the
board {e.g. the two directors of the Institute — Jones and Glover) are dis-
tinctly anti the lay-analyst.” (Letter from Barbara Low to John Rodker, 19
January 1936; HRC, 7.6) That warning, however, did not in the least put
Rodker off, <1nd he wrote to Edward’ Giovex A few years before, Rodker
had reviewed Glover’'s War, Sadism and Pacifism (Glover, 1933), and Glover
‘was particularly appreciative of the fact that Rodker had spoken very highly
of that work (Letter froni'Edward Glover to John Rodker, 15 August 1933;
HRC, 7.6). The encounter-between Glover and Rodker seems to have been
quite a positive one, because Low wrote to Rodker to let him know that
Glover intended to support Rodker’s application (Letter [rom Barbara Low
to John Rodker, 17 February 1936; HRC, 7.2). After several weeks of wait-
ing, during which Rodker seems to have had Ffurther interviews, Glover
wrote to him mtormmc him of the official response to his candidature:

The training. comlmttee consldcred very carefully the situation with regard to your
candidature but considered it best to fet you know that they ¢ould not accept your

- application. I ‘shall be very happy to discuss with you some time, personally, their
reasons for arriving at this decision, and also if you care to do so, go into the mat.
ter of your Tuttire plans.

(Letiel from Edward Glover to John Rodker, 8 October 1936; IIRC, 7.2)

What,., then were those “future plans” of which Glover wrote? From
about the end of 1936, since he was not admitted to the BPS, Rodker was
already thinking about publishing psychoanalytic texts. At the beginning of
1937, he wrote to Ernest Jones about this idea and suggested the setting up
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of a publishing house for the BPS Institute (Letter from John Rodker to
Ernest Jones, 15 February 1937, HRC, 7.2). Once again, however, the reply,
although polite in tone, was negative:

1 should be glad indeed to enlist your cooperaiion if it proves leasible at any time.
Actually T started a publishing firm mysell many years ago; I found the-detailed
work so arduous that I had to get all our publishing transferred to. profesmonai
firms — a system which seems to work pretty well. :

(Letter from Ernest Jones to John Rodker, 20 February l937 HRC 7 ”}

The firm that Jones mentions in that letter was the Hoga1_ th Pzes_s_.

The Hogarth Press: The riva':l' S

Founded in 1917 and directed by Leonard and. Vngmn Woolf (Woolf,
1975-80, 1977-84), the Hogarth Press was an Enghsh publishing house jef- Vﬁ&g{m\%&aww
swmmdﬂaﬁewmiw%«pamm}yi among the lterati (Willis, 1992). i
They were the publishers of just aboutl all of the psychoanalytic literature
that appeared in Britain before World War:H.. In the early 1920s, Ernest . | 3
Joues and Otto Rankfevoked-the-ideafof creating an English branch of the B Athink Aol
Verlag in London. The aim was to publish an English-language journal and
translate major texts tor the English-speaking readership. It was thanks to
these proposals that the International -Journal of Psychoanalysis and the
International Psycho-Analytical Library series came into being. In 1924,
James Strachey contacted Leonard Woolf, who was involved with the
Bloomsbury group (Glendinning, 2006). Lytton Strachey, James Strachey’s
brother, was one of the foremost members of that group of British intellec-
tuals and artists (ITolroyd, 1973).James Strachey, on behalf of Jones, asked
Woolf whether the Hogarth Press.wotild be interested in publishing works
from the International Psycho- f\_nafytlcal Library series. At about the same
time, Freud had authorized Jones to publish an English edition of the four-
volumes of his Collected Papers (Freud, 1924-50). The publication of those
books by Freud immediately gave the Hogarth Press international status.
They were able not or}_i_y*'to_:_reimburse the money invested in the project but
also to make a substantial profit out of the whole venture. Between 1927
and 1937, psychocmalytic pubhcatlons brought in more than £4700, almost
40% of the entire profits'— and this in spite of the fact that they represented
only a small proportion (6_ 1%%) of the books published by Hogarth between
1917 and 1941.-Sales of those books were therefore substantial - for exam-
ple, each of the four.volumes of Freud's Collected Papers sold more than
6000 copies (Willis, 1992). In spite of their selling power, the financial straits
in which the TPV found itself led, from the early 1930s on, to a series of dif-
ficult discussions between Martin Freud, Ernest Jones and the Woolfs. In
addition; thedevelopment of the American market, which unt n had On,
seemed ummpm tdnt added to an qlleady comphcated situation. %‘-he %’»& g’“‘«*ﬁ‘*ﬁ{
L5 arrabled-th S’ttchE“M‘ITﬂH“’FTeﬂﬂ"t"O .%%e., wrleudre
H a5 gese! that the texts that had been 35{ ngg\ 3 i S0
tianshted in Bmam shou!d be pubhshed in the United States by W. W.
Norton.
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In 1937, the Woolfs planned to sell off their publishing house. They were
contacted by John Lehmann, then by John Rodker. At the end of the day, it
was Lehmann who went into. partnership with Leonard Woolf, who had
decided after all that he would continue the publishing venture. After Freud's
death in 1939, Leonard Woolf suggested to Ernest Jones that Fréud’s com-
plete works be published. However, there was a major problem; Freud had
transferred translation rights into English to his nephew Edward Bernays and
to Abraham Brill. Brill was an Austrian psychiatrist who had emigrated to
the United States; he was the initiator of the first translations of Freud's

-works into English and played a major role in making psychoanalysis more
widely known in the USA. Jones and Strachey neceded all the resolve they
could gather in order to set aside Brill’s translations:(Steiner, 1987, 1991).
The outcome of that long-term underlaking was the 24 volumes of the
Standard Edition of the Complete Psychological Works of Sigmund Freud [SE],
published between 1953 and 1974 under the general editorship of James
Strachey, in collaboration with Anna Freud, Alix Stmchey and Alan Tyson
(Freud, 1953-74). -

The Imago Publishing Company

Towards the end of 1938, Rodker spoke of his: plans to various people
whom he knew in an attempt to raise the necessary finance. In a letter to a
friend, the managing director of an advertising agency, Rodker explained
that he had many contacts in psychoanalytic and literary circles, In addition,
he said that he had learned that: “The Imstitute of Psycho-Analysis is not
altogether satisfied with its present arrangement with the Hogarth Press®
(Letter from John Rodker to J. P. McNulty, 5 October 1938; HRC, 16.3}).
He felt therefore that there was' a clear opportunity to be grasped:

This work is being constantly e\cteuded, and is assured of a certain, iff moderate sale
to' specialists, professional men,:general’and instructional libraries. I do not think
we could necessarily countion these books making large profits, but a number of
standard works selling mg_derat;_iy over some years would show a profit and estab-

lish the concern as a sei'imi's__ ventire.

(ibid.)

Full of enthusiasm but nonetheless a realist, Rodker thought that he
would have to raise aboul £7000 in order to finance the project. In a letter
to his former analyst;:he'wrote that this new publishing house might publish
the Internationale Zeitschrift fiir Psychoanalyse in London, take over the
rights to the Iiternational Journal of Psychoanalysis and per hdps gven create
anothe1 Lngixsh-language review {Letter from John Rodker to Barbara Low,
5 October:1938; HRC, 16.3). Rodker met Martin Freud at the end of Octo-
ber 1938 in order to discuss with him the planned creation of a publishing
house. Martin was an acquaintance of the wile of Rodker’s advertising
agency friend. From then on, things moved very quickly. Early in December,
Rodker mét:Marie Bonaparte and Anna Freud in order to discuss his pians
with them. In February 1939, Martin I'reud gave his authorization for the
Internationale Zeitschrift fiir Psychoanalyse und Inago to be published by
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the new firm (Letter from John Rodker to Barbara Low, 3 February 1939
HRC, 16.3). The name was declared on 17 February and officially registered
on 20 February 1939. The firm itself was founded on 16 May 1939. The
good news kept coming in — Rodker managed to persuade Marie Bonaparte
to put up £1300; in addition, he obtained £700 from André Germain (a wri-
ter friend of his who was in analysis and happened to be the.son:of the
founder of the French bank, the Crédit Lyonnais), £500 from a Mrs Saye
and £300 from Barbara Low (Letter from John Rodker to Ernest Rawlin-
son, 2 April 1939; HRC, 16.3). It would seem that Rodker. himsell* did not
put up any of his own money, but in an earlier letter he wrote that he had
£1000 at his disposal (Letter [rom John Rodker to André Geérmain, 25
November 1938; HRC, 16.3). In addition to these suths, he received £140
from William Hoftez and £1700 from the Sigmund TFreud' Company (Letter
from John Rodker to Martin Freud, 22 December 1949; HRC, 28.12),

The Gesammelite Werke: An impd's's#:b_te project

Very soon after setting up the Imago publishing house, Rodker ran into
several difficulties. In the contract signed: between Freud and the Imago
Publishing Company (IPC) on 16 May 1939, the project is very clearly
stated: “Whereas the Author’s literary and scientific work consisting of 12
volumes entitled ‘Gesammelte Schriften ‘has’ beent’ destroyed, the Publishers
desire to republish it” (Grubrich-Simitis, 1996, p. 40). That new edition was
to be called Sigmund Freud Gesanmnelte Schriften. Preparations for the new
edition, which would in the end carry the title Gesarmmelte Werke, had
begun in the autumn of 1938. The editorial commiltee was composed of
Anna Freud, Edward Bibring and Ernst: Kris. Bibring and Kris emigrated
to the United States in the early 1940s*and were replaced by William Hoffer
and Otto Isakower. In recognition of the considerable financial support that
she contributed, Mari¢ Bonaparte’s name was to appear on each of the vol-
umes. Grubrich-Simitis (op. cit.) points out that there is very little difference
between the Gesammelte Schriften, ie. the 1934 German edition (Freud,
1924-34), and the Gesammelie -Werke, 1.¢, the publication in England of the
German text, the final volume of which appeared in 1952 (Freud, 1940-52).
To a considerable extent, indeed, the English edition is simply a photqme-
chanical reproduction “of the German one. The editorial committee did
make some additions, particularly with respect to what Freud wrote after
1934, Of course; the: English edition runs to 17 volumes whereas the Ger-
man edition has only 12, but this is a purely mechanical difference, given
that other writings have been included. In addition, unlike the Gesammmelte
Schriften, cach volume of the Imago edition carries a more or less complete
index. In:the:1950s, it was decided that these indexes should be brought
together.in a more systematic manner and published separately as volume
18. It was due to be published to mark the centenary of Freud’s birth, but
it was not until many years later that it saw the light of day, published by
Fischer. Rodker came up against some very important problems concerning
the Gesamnmelte Werke — indeed, on several occasions he almost abandoned
the whole idea of publishing them. Why were there so many problems? .
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- After all, what Rodker set out to do was simply to reproduce the original
German text.

In spite of his enthusiasm, he did have to deal with several issues. Accord-
ing to the agreement between the [PC and Freud, in addition to taking over
publication of the two reviews, the Internationale Zeitschrift fir Psycho-
analyse and Imago, under the title Internationale Zeitschrift fiir. Psychocum-
lyse und Imago, six volumes of the Gesanmnelte Werke were to be published
each year. The entire reprinting should not have taken more than three years
— yet, in actual fact, an additional ten years were required. Six months after
signing the contract, Rodker wrote to Martin Freud, informing him that as
yet he had received no volumes to print, in spite of the fact that he was due
lo receive one volume every two months. The editorial cotnmittee was taking
much longer than planned to do its work of rereading. and indexing:

Had T known that the editorial committee would only be'able- to treat this matter of
the index and corrections as a spare-time job, T very much doubt whether I should
ever have entered into these agreements. :

{Letter from John Rodker to Martin Frg.ud 5 Scptembei 1939; HRC 28.10)

That, of course, meant that no new money was coming in. As for the
Zeitschrift, it was at thal time in deficit. In addition to the delays that Rod-
ker continued to complain about, there was the increase in the cost of paper
and printing brought about by the war; and - for the same reason — there .
was also a significant fall in the market for German-language publications.
The publishers therefore had to find'a way of losing less money since there
seemed 1o be no way in which they could earn any. At an IPC directors’
meetmg on 5 April 1940, Rodker gdve a vety disturbing account of the com-
pany’s financial situation:

I am sorry to say that the past. j}ear' thicfl opened so promisingly, has proved very
disappointing. [...]. Although the coming year will be difficult, we shall do our best
to keep the firm in cmtence i the hope of better conditions.

(Imago directors’ minutes, 5 April 1940; HRC, 17.5)

‘The- Gesarnmelte Wer ke ‘are thus not simply a reissue of the Verlag text.
Editorial modifications;.yarious additions and the Index demanded more
work than had initially: been thought. According to Rodker, the Gesammelte
Werke were not one of the editorial committee’s priorities. The war, too, of
course, made mattérs even more complicated. All things considered, revenue
was inexistent for several years, Rodker’s main difficulty, however, had 1o do
with the fact’ thdt he was sharing the management of Imago with Martin
Freud. '

filmago A company difficult to manage

In his Wﬂl Freud had designated three of his children — Anna, Ernst and
Martin-- as his executors. In 1946, they set up the Sigmund Freud Copy-
rights Limited, a company to which, in 1947, was transferred the copyright
of all of Freud’s writings. In the early 1940s, it was mainly Martin who dealt
with issues involving royalties. Rodker and Martin Freud did not get along

Int J Psychoanal (201 1} . Copyright ® 2011 Institute of Psychoanalysis
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well, Rodker was worried about going bankrupt while Martin Freud, who
himself was in some financial difficully, demanded that the agreement
already reached be honoured. According to the terms of that. contract,
Martin was to be paid 25% of the netl profits, in addition to his salary as
associate director of the IPC. That 25%, however, was absolutely.crucial to
the company if it was to go on publishing the remaining volumes. The
money that Rodker had accumulated was sufficient only for the first few
volumes. The profits made from those [irst sales ought to. hdve made it
possible to finance subsequent spending. : :

This arrangement as you may remember was made before we h'\d Imt our Euro-
pean markets and before the sales of our edition of your father’s works had almost
completely stopped. The result is that we are not making enough proﬁi 10 cover
our overhead expenses [...]. R

{Letter from John Rodker to Martin Freud, 3 J'mtruy 1941; HRC, 28.10)

The discussion between the two men became more heated. Martin agreed
to take only a “modest percentage”, but refused to accept “less than noth-
ing” (Letter from Martin Ireud to John Rodker, 2 February 1941; HRC,
28.10). In the end, they decided to refer the matter to Lrnst, who would
make a decision as to what was best. Sorhewhat unexpectedly as far as
Martin was concerned, both Ernst and ‘Anna Freud went along with what
Rodker ploposed They felt that the terms of Martin’s contract were “very
excessive” given the work that he was. domg for the company:

The suggestion now made by your brother is th'\t this arrangement as such be can-
celled, in favour of a ‘commission’ oF 5% ayabte to you at the same time as royal-
ties elc. are paid.

{Letter from John Rodkcr to Martm Freud 8 February 1941; HRC, 28. 10)

That was quite a setback for--Mal_tm. There was apparently no further
exchange of letters between the 1wo:men all through the 1940s. It does seem
that Ernst and Anna were able to tone down to some extent their brother
Martin’s financial aspiratio'nS'--

Martm s counter-attack

At the end of 1949, howeve1 Martin again demanded that he be paid what
was owed him. He asked Rodker to let him examine all the {inancial state-
ments of the IPC concerning his father’s writings. Rodker rephed that no
profit had been made at all; worse than that, indeed, because, given that
the company had not reimbursed any of the money thdt had been lent to
it — in particular' by Maric Bonaparte, the Sigmund Freud Copyrights Lid
and William-Hoffer — there was a deficit of £4008. Rodker went on to say
that he did not see how he-could possibly calculate a ‘profit” — indeed, he
could not see how Imago could possibly pay Martin according to the
terms of his contract. Rodker felt that the contract itself was no longer
valid because it stipulated that the reissue of the Gesammelte Schriften was
to be carried out in one year using a litho-photographic process based on
the Viennese edition. [t should be pointed oul that in another letter a
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three-year period is mentioned, hence an apparent contradiction here.]
Rodker’s main criticism was that the editorial committee had given him a
new, modified edition which they called the Gesanunelte Werke: this
required many modifications to be carried out and as a result pmductlon
time increased by another ten years at least. All of this had cost Imago
thousands of pounds more than had initially been budgeted for ~ even
without taking into consideration the fact that the cost of binding, paper
and printing had increased twofold since the signing of the contract (Letter
from John Rodker to Martin Freud, 22 December 1949 IIRC "28.12).
Martin’s reply was scathing:

For legal reasons I have to reply te your letter of 22.12 in whjch’ in: reply to my
request for some generous and helpful gesture, you grant. me nothmg for the past,
nothing for the present and nothing for the future, o

{Letter from Martin Freud to John Rodker, _2 I’lmmry 1950 HRC, 28.10)

In the rest of that letter, Martin Freud went on to m_ake clear — although
without saying so in quite so many words - _that he foo might well break
the terms of the contract and sell some of Freud’s writings to German pub-
lishers. All of this involved finance, and therefore the survival — or otherwise
— of Imago. Rodker, however, was still angry: he felt that it was extremely
unfair of Martin to demand that he explain himself as regards the figures
while his company was in the grip of such financial difficulty. He warned
Martin that he would discuss the sitvation again with Ernst and Anna. A
few days later he struck the final blow:

Since it appears that you wish to us_e: your position as a director of Imagoe only for
your own advantage without any regard for our difficulties, past, present and future,
or for the work we are doing, I, think.jt would be best if you resigned your position
as director since no good can éome to us.from your continuing in that capacity.

(Letier from John Rodker 1o Mamn Freud, 25 Jﬁmmry 1950; HRC, 28.12)

Rodker had negotmted w1th Emst to secure Martin’s eviction. Neverthe-
less, the financial situation that:Imago found itself in was extremely worry-
ing. The sums required:"to pay the royalties to the Sigmund Freud
Copyrights Ltd were such that the idea of making any kind of profit from
the Gesammelte Werke had to be abandoned (Letter from John Rodker to
Ernst Freud, 1 May 1950; FIRC, 28.10), The terms of the contract would
have to be revised-downwards.

Initially, Ernst tried: to ease the situation but Rodker was having none of
it. He wrote to’Anna Freud and to Marie Bonaparte to inform them of the
situation and he explained to Frnst Freud that he was suspending any pay-
ment of 1oya1t1es until the overall position became clearer (Letter from John
Rodker ‘to Ernst Freud, 5 May 1950; HRC, 28.10). Rodker’s manoeuvre
paid off because after a meeting on 9 May between him and Ernst Freud,
and thanks to Anna Freud’s support, he got what he wanted. The royalties
for the Gesammelte Werke would be examined each year in terms of how
the volumes had sold, and Martin was to relinquish his position as director
of Imago and give up his contractual claims. In addition, the money that
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had been advanced with a view to publishing the Gesammelte Werke was to
be looked upon as a donation, not as a loan that would have to be repaid
(Letter from John Rodker to Ernst Freud, 10 May 1950; HRC, 28.10). It
took several months before Martin’s resighation arrived on John Rodker’s
desk but by September 1950 everything was settled, Martin still received,
however, some cheques and letters from Rodker until 1953. —

That was not the only change that occurred in the IPC board of dnectms
In 1953, Barbara Low was too ill to carry out her functions, even ‘though
these were not particularly demanding. Marianne Rodker, Joan Rodker and
Edward Glover took over those functions with John ROdkEi —"at least this
would seem to be the case because their names appear on:the firm’s headed
notepaper. Everything else points to the fact that the IPC was ‘the work of
one man alone. L

The end of the Gesammelte Werke and the_fépéd ‘development
of the Standard Edition .

At the end of the war, the [PC was still in a very difficult financial situation.
Sales of the Gesanmmelie Werke fluctuated between 1500 and 3000 copies,
dependmc on the volume concerned (Grubmch—Smntts 1996; see Table 1);
given the high production costs, this made them hardly a viable proposition
from a financial point of view. Although the Gésammielte Werke collection
was still incomplete, Rodker had to find new material to publish or a new
project to carry out. Imago published ‘not only Sigmund Freud’s writings
but also those by his daughter Anna, Marie Bonaparte and several other
psychoanalysts: none of these, however; were particularly profitable. Marie
Bonaparte’s papers were published:at her expense but sales of her work were
- poor. That said, by contributing the nécessary finance for her own work to
be published, she 1o a very real extent helped Imago to survive. In addition,
Rodker tried to be the authorized distributor of Ferenczi’s writings in
Germany and suggested. that: they be translated into English. Those two
projects, however, came to-nothing because not enough people were pre-
pared to buy Ferenczi’s work {Letter from John Rodker to Robert Brunner,
5 June 1951; HRC, 3.10). Only a few papers — in particular those by Anna
Freud — were financially profitable.

Even before the Gesaimmelte Werke series was completed, a new and for-
midable rival came, into the picture, making evmythmcr look gloomier. After
the success of Freud’s Collected Papers published in the 1920s and 1930s, it
was now the turn of the Standard Edition to see the light of day. These 24
volumes were published between 1953 and 1974, The English-speaking
world was thus-able to have at its disposal a new edition of Freud’s writings,
which might:well- be' given priorily not only by those German- speftkmg
psychoanalysts who had emlgmted to the United States but also by their
followers. As Rodker put it in a letter to Ernst Freud: “[In] any case, your
English-collected Edition, in my opinion, will oust the German edition from
our best markets soon after it appears™ (Letter from John Rodker to Ernst
Freud, 1 May 1950; HRC, 28.10). One very important element appears at
this point: the radical change of direction on the linguistic level that was
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about to take place within the psychoanalytic movement. That change of
direction would entail many material consequences for the finances of the
IPC. In the post-war period, the English language became the norm for
psychoanalysts, The Stundard Edition was therefore not simply a financial
but also a hngulstic success. It was probably thanks to that publication that
psychoanalysis in the English-speaking world very quickly took .on'a “dis-

tinctive, readily identifiable, technical character” (Graham, 2000). The choice

of several neologisms and of terms that until then had been Mitle used was
an important factor in creating this new ‘official norm’. Riccardo Steiner
has shown the importance of the part played by political.; and national issues
in the production of the Standard Edition. In his view, the creation of the
International Jowrnal of Psychoanafysis in 1920, that- of the International
Psycho-Analytical Library series by the Hogarth Press in 1924 and, in the
same year, the publishing of Freud's Collected Papers all had the same aim:
that of ensuring the hegemony of the British Psychoanalytical Society in the
English-speaking world (Steiner, 1987, 1991), Having control over transla-
tions of Freud’s writings did indeed constitute a real political strategy.

Over and beyond these institutional and logistic. difficulties, it has to be
admitted that the idea of publishing Freud’s work in German on-the eve of
the outbreak of World War IT was not a ‘particularly profitable choice.
Psychoanalysis all but disappeared in Germany ‘at that time; the fact that
the majority of German psychoandiysts'émigmte'd to English-speaking coun-
tries led to a sharp reduction in the number of potential readers. The result
was that, by the end of the war, Imago was in a much more difTicult situa-
tion than before. Everything scems:to point to the fact that the project of
publishing Freud’s Gesammelte Werke ended without bringing any real relief
to the publishing house. Furthermore, the fact that English was becoming
mcwasmo}y nnpmtant in psychmndiyt:c circles meant that the original ver-
sions of Freud’s writings were-less of an attraction. One aneccdote will serve
to illustrate the point that T am making here. In 1957, Marianne Rodker
wrote to Alix Strachey suszgestmg that a ‘vocabulary of [psychoanalytic]
terms’ be drawn up covering the three main languages (English, German
and French). The Stracheys had- indeed contributed significantly to the pub-
lication of the Glossaiy for the Use of Translators of Psycho-Analytical Work
(Jones, 1928) and of the New German—English Psycho- Analyncal Vocabulary
(Strachey, 1943).-At aboui the same time, in France, Daniel Lagache,
Jacques Laplanche and J.-B. Pontalis were thinking about a similar project
which would indeed ‘come to fruition in 1967 under the title Vocabulaire de
la Psychanalyse [The -Language of Psychoanalysis] (Laplanche and Pontalis,
1967). At fi st the Stracheys were somewhat hesitant:

We want fo mqka a mumber of emendations or additions to the glossary, largely as
a result ‘o woik on SE. We both, however, are rather strongly opposed to any idea
of mc!u_d_;ug definitions of the terms, as this inevitably opens the door to contro-
Vﬁfh}’

(Lcttm from Alix Stmchey to Marianne Rodker, 6 October 1957; HRC, 12.8)
The idea, therefore, was to establish an official work of reference that,
over time, would require few if any changes to be made to it, one that could
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- be of service to psychoanalysts throughout the world. Such a work must,
however, have seemed superfluous to the Siracheys, given their commitment
to the Smndmd Edition; they came to the conclusion that there was no need
for another glossary: .

There seems 1o be a good deal of sceplicism as to whether there would: he any
demand for such a work - at any rate so far as German or English is concerned. 1t
is argued that everything worthwhile in psychoanalysis in German has been trans-
fated already and that nothing new is being written in that language. :

{Letter from James Strachey to Marianne Rodker, 6 Mdy 1958 IIRC l” 8}

Henceforth, then, the standard work of reference was t_o__be tl;e Standard
Edition. Tt was not just a matter of ‘the Old World versus the New World’.
Over and beyond the national issues that Steiner highlights, there were some
that were truly linguistic. Had psychoanalysis at that point officially become
an English-language dlsc:lphne‘? Perhaps it was the ¢lusive and ubiquitous
nature of psychoanalysis in the 20th century — the ‘whole climate of opln-
ion* (Forrester, 1997) — that freed it from its German: linguistic roots? It is
interesting to note that the 11 volumes of the. Studienausgabe - the new
German edition published between 1969 and 1975, edited by Alexander Mit-
scherlich, Angela Richards and James Strachey — followed the model laid
down by the Smndatd Edition. Behind the pu;eiy financial considerations
linked to publishing Freud’s writings, there was therefore a whole political
and linguistic project concerning psychoamiysm as such, some 50 years after
it had ‘been created. The Future of. psychoanalysis lay in Western Ewope
and in the United States. Tt should: be pointed out, all the same, that some
psychoanalysts who were not native English speakers — for example, Jacques
Lacan — did play a mgmt:cant 1013 i the development of psychoanalysis

“after World War IL o

The death of John Rodker - and that of Imago

“Tle [...] died one evening’ aftel dmnex at the house of a friend, in the pres-
ence of his wife Mar:_anne_” (Bonaparte, 1956, p. 200). John Rodker died
suddenly on 6 October 1955 -His death foreshadowed that of the Imago
Publishing Company. His friend, the psychoanalyst Princess Marie Bona-
parte, wrote a beautiful’ ob;tuaiy, published in both I‘rench and English. In
it, she praised Rodker’s talent as a poet and a pub}mhet and paid tribute to
his many English:translations of French authors, in particular Jean Giono,
Pierre Jean Jouve, the Count of Lautréamont, Henry de Montherlant, Paul
Nizan, Jules Romain, Antoine de Saint-Exupéry and Jean-Paul Sartre. The
Princess’s interest in literature (Amouroux, 2610} undoubtedly played a part
in the friendly: relationship that existed between her and Rodker. As lan
Patterson-(2003) has pointed out, Rodker’s work as a translator was an inte-
gral part of:his achievements. It was Rodker, indeed, who provided the
impetus for translating several of Marie Bonaparte’s writings, such as Myihs
of War (1948), The Life and Works of Edgar Allan Poe {1949), Flyda of the
Seas (1950) and Female Sexuality {(1951). Edward Glover read the
funeral oration for Rodker, proof if need be of the latter’s involvement in
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psychoanalytic circles in Great Britain. Even Crnest Jones, who had pre-
vented Rodker from becoming a practising psychoanalyst, described him
warmly — “a friendly, intelligent and enterprising publisher™ (Jones, 1957, p.
249Y — in his biography of Freud. Some months before Rodker ‘died, his
friend André Chamson, the French writer, nominated him for the Légion
dhonnenr, the highest honorific award that exists in France (Letter. from
Marianne Rodker to Marie Bonaparte, 22 February 1955; Blbhotheque
Nationale de France, Marie Bonaparte archives). That awakd was. mdeed
conferred on him posthumously.

Thereafter, his wife, Marianne Rodker, took over the mdnagement of
Imago. She had an Arts degree and in Paris had run a bookshop specializ-
ing in French and Enghsh psychological literature . before ‘rejoining her
husband in London, It was as early as 1959 — despite all her enthusiasm,
the profil that the company was in fact making (see Table 2) and her desire
to continue the work that her husband John had: initiated - that Marianne
Rodker seriously began to think about closing down the publishing house.
One indication of the fragile foundations of the business was that, when it
was put up for sale, in spite of its worldwide -reputation, Imago had only
one employee. Buyers qulckly appeared on. the scene — Fischer in Germany
and the Flogarth Press in Great Britain. :

IL was with some reluctance that Marianne Rodkm let Fischer take over
the publication of the Gesammelte Werke. Shorily after John Rodker’s
death, Fischer had entered inlo negotiations:with Imago concerning the
publication of some of Ireud’s writings in less expensive editions. Those
books sold remarkably well: 76,000 copies of the Abriss der Psychoanalyse
and 112,000 of Ziir Pé)fc}rop(:fiaologle des. Alltagsleben {Letter from Gottiried
Bermann Fischer to Ernst Freud, 31 May 1956; HRC, 26.5). Those figures
g0 to show the extent to which Rodker’s project might well have proved
successful. When she realized that a whole new market was slipping away
from her, Marianne Rodker refused to grant {o Fischer the rights to reissue
some of Fieud’s writings & in-parg tlculal Ziir Psychopathologie des Alltagsie-
ben. Al the same time, FiSChEI went very much on the attack on the com-
mercial front with an eye to the English market, even though the German
firm was theorctically ;prohibited {rom so doing {Letter from the Rubinstein
law firm on behalf of Tmago to Gottfried Bermann Fischer, 9 May [956;
HRC, 26.5). Under pressure from Anna Freud, Marianne Rodker did in the

Table 2. Imago reﬁénues in"GBP between 1954 and 1959 {HRC).

Sule of Books Fareign Rights Foreign Rights
{general) ' ( Fischer Verlag)
1954-5 S 26468 £824 £85
1955-6 £5603 £478 £85
19567 i £700% £520 £255
19578 ) £5712 £3134 £270
1958-9 £6U81 £225 £95
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end agree to give up her rights {o part of her catalogue of works in favour
of the German publisher. That publishing house, of course, was mainly
interested in Freud’s writings since the other authors on Imago’s files would
be much more difficult to sell. Considering all the work that John Rodker
had put into Imago, the sale of the firm did not bring in much ‘money:
£1750 for Freud’s writings in Inglish translation (Letter from Piers Ray-
mond to Marianne Rodker, 1 January 1960; HRC, 5.3) and £9300 for the
entire German edition (Letter from Marianne Rodker to Elnst Freud 17
March 1960; HRC, 11.9). REEEPS R

Conclusion

As we come to the end of this account, we cannot but bestruck by the
tragic and even absurd nature of Rodker’s project. For more than
13 years, he did everything he could to have ‘Freud’s writings reissued
without making any real financial gain, given the. near dlsappealance of
the German market during the war. “He witnessed {he rapid success of the |
Standard Edition after the war was over. His untimely death prevented |
him from realizing that the German readership that had been initially so

|

|

|

lacking did in fact exist. In the 1950s; Fischer, ‘the German company,
successfully published less expensive edlt:ons of TFreud’s writings in the
original German. Rodker’s project was..therefore a disappointment not
oniy financially, in spite of all the sork ‘and single-mindedness that he
had put into it, but also from the editorial point of view. Paradoxically,
the English-language edition became the norm throughout the world. It is

the oniy one that has a critical edition; in Germany, Rodker’s edition was "\
never revised and the one pubhshed by FlscheK in spite of ils editorial@mfu‘g 1565 33
qualities, remains incomplete. "

Implicit in this account is: the ‘fact that- English gradually became the
‘official norm’ for psychoanalysts Acccndmg to the editors of the Standard
Edition, ‘nothing new [was] being written’ in German or in French. Mutatis
mutandis, the Gesammelte Werke version almost certainly seemed to them to
be very much in second place ‘compared to the Standard Edition. The failure
of the Gesammelte Werke project was thus not entirely attributable to the
vagaries of history. finked: to the war. It was a powerful indication of the
profound changes that were about to take place in the psychoanalytic move-
ment after World War [1. The emigration of the first generation of German-
speaking psychoanalysts:to the United States, plus the extraordinary success
that psychoanalysis was to. have in that country, changed forever the linguis-
tic landscape of the potential readership. Thereafter, the deveiopment of
psychoanalysis:was: not simply a matter of preserving Freud’s writings; it
involved -how these could be circulated, as well as the language in which
they would be:made available.
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Translations of summary

»Ein betrdchtliches Wagnis™: John Rodker {(1894-1955) und die Imago Publishing Company
{1939-1860). John Rodker {1894-1955) war der Griinder des britischen Verlagshauses Imago Publishing
Company, das kurz vor Beginn des zweiten Weltkriegs den Nachdruck von Sigmund Freuds Gesamtwerk
in dentseher Sprache fibernommen hatte. Rodker, selbst Schriftsteller und Verleger, war zpnichst gencigt,
selbst dent beruflichen Werdegang eines Psychoanalytikers einzuschlagen, jedoch gab es zahlreiche Hinder-
nisse aul dem Weg zur Verwirklichung seines Vorhabens, Der Krieg, zusammen mit der koinplizimm
Verwaltung der Tantiemen von Frewds Schriften, gdahrdttcn den Fortschritt dessen, was ihm als ,.ein
!Mmuhthehes Wagnis™ erschien. Neben Roedker begegnen wir zabireichen Akteuren der psychoapalytis-
chen Bewepung: Anna Freud, Marie Bonaparte, Ernest Jones, James Strachey, die alle an der Veérbreitong
von Freuds Schriften mitgearbeitet hatten. Dieser Aufsatz zeigt, wie die englische Sprache alimihlich die
LHoffizielle Norm™ fir die Psychoanalytiker wurde. Laut Herausgebern der Werkausgalie wurde zuw dieser
Zeit weder in Deutsch noch in Franzdsisch ,etwas Neues geschrieben®. Das Scheitern des Projekts
Gesammelte Werke markiert das Ende einer Ara, in der @ber P:.)cho'mdlvhe h'luptsachhch in deutscher
Sprache geschrichen wurde ;

‘Una empresa seria’s John Radker (1894-1955) y Ia [mago PUblishing Company (1939-
1960). John Rodker (1894-1955) fue ¢ fundador de Ia editorial britdnica - la Imago Publishing Com-
pany — que emprendis fa reimpresion de fas obras completas de Sigmund Freud en alemin justo antes
de Ia Sepunda Guerra Mundial. Rodker, que ecra escritor ademds’ de: editor y que en un momento se
habia visto tentado de seguir la carrera psicoanatitica, debid enfrentar gran cantidad de obstaculos para
llevar adelante este proyecto. La guerra, sumada 2 la compleja administracidn de los derechos de autor
de la obra de Freud, comprometid seriamente el avance de o que era para él ‘una empresa seria’,
Ademds de Rodker, nos encontramos con numercsos actores del movimiente psicoanalitico -- Anna
Freud, Maric Bonaparte, Ernest Jones y James Steachey — ‘todos los cuales se estorzaron por divulgar los
textos de Freud. Este trabajo muestra la manera en la que’el inglés se fue convirtiendo en la ‘norma ofi-
cial’ del psicoandlisis. Segdn los editores de {a Standard Edition; cn esa Spoca “no se escribfa nada nuevo”
en alemdn ni en francés. El fracaso editorial del proyecto de las Gesanumelte Werke indict el final de una
era en la cual el psicoanalisis se publicaba principﬂhnénté'en -ﬂcmén

«A Serious Venture»: John Rodker (1894-1955) et P Imago Publishing Company (1939-
1960). John Rodker (1894-1955) est le fondateyr. de la maison d'édition britannique — Imago Publlshmg
Company — qui va entreprendee la réimpression en allemand des eewvres complétes de Sigmund Freud a
Paube de la Seconde Guerre mondiale. Cet éditeur et Serivain, tenté un teraps par une carridre de psych-
analyste, va se heurter & une foule de diffieultés dans fa Esalisation de co projet. La guerre et Ia diflicile
gestmu des royalties de Peeuvre de Freud vont en elfet sériensement compromelire le bon déroulement de
ce qui lui apparaissait comme « a serious venture », Outre Rodker, on eroise de nombreux acteurs du
mouvement ps;,ch‘maiyt[que — Anna Freud, _Mme Bonaparte Ernest Jones, James Straciaey — qui
ont tous euvré pour la diffusion des. fextes devFreud. En filigrane de ce réeit on voit comment pttit &
petit la langue anglaise devient la « référence officielle » pour [es psychunalystes. Pour les auteurs de la
Standard Edition, « nothing new is bamg written » en allemand ou en frdnc.us L’échiec éditorial du projet
des Gesammelte Werke marque la ﬁu d’uns, epequt. ot la psychanalyse s'écrivait principalement dans la
langue allemande. :

‘Unimpresa impartante John Hodker (‘[894 1955) e la casa editirice Imago (1939-1960), John
Rodker (1894--1955) & stato it fondatore delia casa editrice Imago — casa editrice che intraprese la ripubb-
licazione dell’opera completa di Sigmund Freud in tedesco, alle soglie della Seconda Guerra Mondiate.
Serittore oltre che editore:¢ inizialmente tentato dalla earriera psicoanalitica, Rodker dovette confrontarsi
con vari ostacol. La guerra, nonché le complicazioni connesse alla gestione dei diritti di autore dell'opera
freudiana compromisers 1a psss1h1hm di portare a compimento quclld che fui stesso defini ‘un'impresa
importante’, Oltre 2. Rodker, si anpoverano numerost artefici del movimento psicoanalitico: Ansa Freud,
Marie Bonaparte, Eenest Jones; James Strachey, tutti psicoanalisti che avevano contribuilo afta diffusione
dellPopera freudiana, Questo lavoro dimostra come Ia lingua inglese sia gradvalmente divenuta la norma,
I tingua di riferimento per ghi psicoanalisti. Secondo gli editori della Standard Edition, in quellepoca
non fu pid sceittotinlta’di-nuovo né in tedesco né in francese. T fatlimento del progetto delle Gesammelte
Werke segud lafine di un'era in cui il tedesco aveva rappresentate Ja lingua nella quale si esprimeva il
mondo psicoanalitico’
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