
Phase I - Exploration

PHARM-Business 

Simulation Tool

• Selection of the service to be implemented 
• Service description (added value, specifications / 

responsibilities of all professionals involved)
• Estimation of implementation costs and expected 

profitability indicators 

Phase II - Preparation

• Multi-level identification implementation factors 

(barriers/facilitators), strategies and power zones

• Planning calendar of tasks and responsibilities

Phase III – Test / Operation
Phase IV - Maintenance

Working Breakdown 
Structure

Program Evaluation 
Review Technique

GANTT Diagram

• Creation and monitoring of key indicators

• Management with a continuous improvement approach

➢ Implementing sustainable professional pharmacy services is a complex process.

➢ Implementers need a structured approach for strategy, planning, managing and monitoring all process long.

➢ The Toolbox for Implementing Pharmacy Services (TIPS) has been developed by trainers who teach

implementation of pharmacy services as part of a post-graduate education course.

➢ Each tool has been developed and/or selected to meet the objective of the implementation phases* and generic

enough to be adaptable for various types of services and pharmacy characteristics.
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TIPS

TIPS

➢ The last tool of TIPS is the formalization of a network to encourage peer exchanges which cuts across all 

phases of the implementation process. 

➢ TIPS can be useful as a training and practical tool when implementing services for an independent 

pharmacy, a pharmacy group/chain, a professional association or researchers. 

➢ The next steps are : 

i. validation of TIPS by a group of experts (pharmacists, managers, academics); 

ii. finding the right format to make the tool accessible and promote the use of data collected in daily 

practice by pharmacists to create real-world evidence in the context of health technology 

assessment in primary care.

* Following the Framework for the Implementation of Services in Pharmacy (FISpH) from Moullin J, et 
al. BMC Health Serv Res 2016;16(1):439.
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